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Harrison Neighborhood Association Board Meeting 

7:30pm, Wednesday, May 18th, 2016 
 
Minutes Submitted by David Pellinen 

 Board Attended: David Pellinen, Dannielle Turnipseed, Winston Minor, Pastor Darrell 
Gillspie, Richard Panzironi, Jeff Washburne, Willie Crenshaw, 
Staff Attended: Shauen Pearce (~8:10-8:15pm)  
Guests Attended: Sunny Chanthanouvong (Via Speakerphone)  
Board Absent: Andre Williams 
 
7:30    1.  Attendance & Moment of Silence 
 
7:35 2.  Presentation from Executive Committee 
 
Each board member received a paper copy of the following documents at the meeting: 
 • HNA Personnel Policy 
 • Bylaws of Harrison Neighborhood Association Inc. 
 • HNA Executive Director Position Description (Job Description) 
 • Resumé - Mr. Tou Xiong (including a letter of recommendation) 
 
* notes on main points of discussion reconstructed and summarized * 
 
Recent History and Current Standing: 
 Shauen Pearce began working for HNA on a deficit budget, zero income, and 
very low reputation equity sustained due to events and decisions that occurred under 
previous management, prior to her involvement. 

The current situation of Harrison Neighborhood Association is better than ever (in 
recent years, certainly, and possibly ever in its existence). Our statement of vision is 
clearer, our mission statement is bold, and confidence levels from funders are good and 
seem to be trending toward strengthening. Certain influential groups have seen the work 
being done and have acclaimed we are, “walking the talk.” We operate at a very high 
capacity for our budget. The work we have been doing could employ 7-10 staff full time, 
but we operated this year with two or three FTE, supplemented with various partnerships, 
fellows, and volunteers.  
 This is especially notable when compared to other neighborhood associations in 
the city and in our vicinity. Some nearby neighborhoods are currently facing director 
turnover as well. With Ms. Pearce moving on, we ought to act prudently to maintain the 
current confidence we have in relationships with our partners and funders, to ensure 



continuity of the work, keep our budget on track and enter this busy summer season 
carrying the momentum the organization has worked so hard to establish. 
 The executive committee of the board met on May 11th, two days after learning 
Shauen would be resigning. The executive committee discussed possible plans to move 
forward. Three possible strategies emerged to explore: 
 

I. Seek outside help; hire an interim director to help with the hiring 
process of a new Executive Director. Ask the current staff to stay 
on board at least until the new Executive Director was found. 

II. Tou Xiong, currently employed at HNA, is qualified. If he would 
be interested in being promoted internally to Executive Director, 
we could evaluate whether he would be a good fit for the position. 
This would result in retaining current staff, maintain continuity of 
programs and relationships with partners and funders. 

III. Consider whether the organization could exist without an 
Executive Director for a time. Agree to a search plan with a 
deadline of September first, 2016 for the new hire. Seek expert 
advice within our network for expertise and make the decision 
later. 

 
We learned Tou Xiong was interested in considering the position. This helped the 
executive team call for a special session on May 18th 2016. 
 
7:45  3.  Discussion on Executive Director Eminent Departure and Replacement 
Comments on viable options: 
Option:  

Hire an interim director to help with the process of finding a new high caliber, 
long-term replacement. 
 
Rebuttal:  

This option seems to waste time. There was a sense of urgency in the need to 
replace the director, for continuity of program and to transition into busy summer months 
with strong, clear leadership. Also, thinking of the scorecard of the organization, only a 
few years ago we hired an interim director for a similar search process that took quite 
long and resulted in an overqualified ED, who did a great job for us for two years and is 
now moving forward. During the interim we took time to deliberate to good ends, 
however, the length of the process slowed some of the work and we missed out on funds 
we had received in previous years. 
 This option raised many questions about process. Would we hire an agency to aid 
in the search and selection process? Would we seek the previous interim director again 
for advice? What would the timeline look like for all of that? The answers to these 
questions were cumbersome and the option seemed to be an inefficient use of time. 
 Someone suggested Tou could serve as interim director, as we post the job 
publicly and search for a long term replacement. There was much discussion about how 
highly qualified Mr. Xiong is currently for the position. Also the question was raised, 
who in the room would agree to a similar hypothetical proposal; ‘We like you, and want 



you to continue what you have been doing. We plan to promote you to take on extra tasks 
and responsibilities we are confident you can cover for three months, then help us find 
someone who will replace you as your new boss.’ A new director would invariably have 
a different style and may desire to bring in an entirely new staff after the transition. We 
might also lose time in that process. 
 Many voices echoed, Tou Xiong is exceptionally qualified for the position if he 
wants it. The concern was raised, can we employ Tou given our current financial 
situation, and for how long? There was some uncertainty due to lack of reporting from 
our 3rd party accounting group (MACC Commonwealth). 
 
Option: 
 Post the job publicly and operate without a director, wait to find out who wants 
the job. 
Rebuttal: 
 The process could take considerable time, doesn’t answer the question of who 
will be the director immediately during interim. 
 
Option: 
 Offer the position to Tou Xiong. 
Discussion: 

This was overwhelmingly met with enthusiasm over his qualifications, good 
reputation, and demonstration of work done at HNA since October of 2015 when he 
joined as staff. There was concern over the finances of HNA, being uncertain about the 
sustainability of the position. Also, there were those who had not spent direct time with 
Tou and could not in good conscience make the decision to hire him outright. The 
suggestion was made that he be hired as Acting Executive Director, with a 3-4 week time 
period in which to examine the aforementioned concerns and get back to him as soon as 
possible.  
 
8:35 3.  Movement: “The Executive Committee to offer Acting Executive Director 
position to Tou Xiong, negotiate terms, salary, provisions, as the Executive Committee 
see fit, and establish an Executive Director Transition Committee, taking into account the 
strategic plan of HNA, the financial health of the organization, and the viability of the 
position and terms of the agreement with Mr. Tou Xiong.” 
1st Motion: Jeff Washburne, 2nd Motion: Winston Minor, all are in favor, 0 opposed and 0 
abstentions 
 
8:40 4.  Additional Conversation: 
 After the movement carried, there was additional discussion about payroll costs 
given the change. The tone was to try to maintain high levels of productivity while 
minimizing extra spending during the transition. Also, there was emphasis on taking time 
to look over in detail the organization’s finances, strategic plan, and be aware of current 
events that could potentially disrupt the status quo of neighborhood associations in 
Minneapolis during recent times. 
 
9:05    4.  Move to Adjourn - 1st Motion: Jeff Washburne, 2nd Motion: Winston Minor 


